
Chapter Annual Goals 
Chapter   Year  
 

Chapter Vision:  
 

SMART goals (Specific, Measurable, Attainable, Relevant and Timely) guided by the Oath, Law, Purpose of the OA, Mission of the Lodge, Obligation 
 

1. Chapter Programs – Quality of Chapter meetings and events  
 Goal:  

 
 

 

 Results:  
 

 

 Goal obtained:   Yes     No   
 

2. Membership -- membership growth and retention; contacting members to encourage retention and dues renewal  
 Goal:   
   
   
 Results:   
   
 Goal obtained:   Yes     No   
 

3. Brotherhood Conversion -- actions taken to contact all eligible members and encourage Brotherhood (minimum 30% conversion)  
 Goal:   
   
   
 Results:   
   
 Goal obtained:   Yes     No   
 

4. Training -- training of new officers (minimum 75%) and advisers, participation in LLD Training, election and ceremony team training  
 Goal:   
   
   
 Results:   
   
 Goal obtained:   Yes     No   
 

5. Service Projects -- participation in community, Unit, District, Chapter, and Lodge service (minimum of average 3 hrs of service/person)  
 Goal:   
   
   
 Results:   
   
 Goal obtained:   Yes     No   
 

6. Unit Elections -- timely completion of unit elections and paperwork, utilization of Extended Elangomat program  
 Goal:   
   
   
 Results:   
   
 Goal obtained:   Yes     No   
 
  



 

7. Camp Promotions – contacting units and distribution camp promotion materials (minimum 75% of units visited)  
 Goal:   
   
   
 Results:   
   
 Goal obtained:   Yes     No   
 
8. OA Unit Representatives -- utilization of the program  
 Goal:   
   
   
 Results:   
   
 Goal obtained:   Yes     No   
 
9. Chapter Planning – annual plan (published and distributed by January), Unit surveys, chapter self-assessments and goal setting  
 Goal:   
   
   
 Results:   
   
 Goal obtained:   Yes     No   
 
10. Promotions – how information is communicated within the chapter, to units, and within the District   
 Goal:   
   
   
 Results:   
   
 Goal obtained:   Yes     No   
 
11. Ceremony Teams – developing new teams, performing ceremonies (Arrow of Light, Pre-O, Ordeal, Brotherhood), participating in competitions  
 Goal:   
   
   
 Results:   
   
 Goal obtained:   Yes     No   
 
12. Lodge and National participation – Chapter member’s participation in Lodge, Section, and National High Adventure activities  
 Goal:   
   
   
 Results:   
   
 Goal obtained:   Yes     No   
 

  Chapter Chief  Chapter Adviser  District Committee Representative  Lodge Chief 
Signature         
Name         

Email        chief@colonneh.org 

Phone         
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